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I chose to do my creativity project on Queen Elizabeth I, who was one of the first people in history to utilize the practice of public relations. As a PR major, reading the chapter on the Queen was especially intriguing, as I recognized immediately that what she did was truly inspired public relations work, even if it wasn’t really practiced at the time. One of the best things she did was build relationships with the people of England. Relationships are key to public relations, as that is what forms the basis for healthy and positive communication between publics.


To make my project creative, I chose to take a modern twist. I’ve incorporated modern PR strategies and tactics into the campaign, utilizing new social media tools like blogging, Facebook, YouTube and Twitter. I thought it would be a fun way to see how many more people could have been reached if these tools had been available during the Golden Age of England. I’ve selected some key publics who would need to be reached the most to make sure the reign of the queen would be seen in a positive light for the rest of history. I’ve also outlined a goal and some objectives to achieve for the campaign, and have included tools to evaluate how effective the campaign ultimately was. I have also included some mock-ups of the products (the tactics) that could be used to show what they could have looked like and what kind of content I had in mind while writing it. I think this is creative because it uses different kinds of thinking, both left and right brained, fusing historical information and new media technologies to create something one-of-a-kind. 


In the writing of this plan, I looked for inspiration from leaders in history who have used similar tactics to gain widespread notoriety. Most recently, President Barack Obama used a plethora of social media tools and engaged in grassroots PR and advocacy to gain an audience that was unreachable in previous campaigns (that audience was young people and new voters). Although I may not agree with his politics, as a PR professional I admit that the actions of he and his communications team were extraordinary and very effective. I tried to use some of those same tools for Queen Elizabeth’s campaign. 

Many people do not understand what public relations is. To most, it is a world of celebrities and party planning. To those who practice it, it is an art form all it’s one. In order to be effective, one must be extremely creative and find new ways to reach people all the time. A simple press release will not suffice anymore. The field has many new tools and newer ones are always coming out. One must be on the verge of new technologies and constantly watching the behavior of people. To those who utilize PR for their companies, they know just how effective it is, how one mistake can be crippling, but one good action can do wonders. The way your publics perceive you is what will make or break you, and maintaining that image and relationship is really what will make or break someone.


Queen Elizabeth I was a smart woman; she knew how to use her image and her knowledge to her advantage. As we can see from history, it worked well. By using new tools from the 21st century, her reach could have been even broader. In doing this PR plan, I hope to show how creativity in public relations can help people go above and beyond to reach the audiences they need to the most, and also prove that even royalty can use a little help sometimes! Although a typical PR plan is much longer than this one (some can be upwards of 100 pages), I’ve done this one to the best of my ability using the resources and information I could gather. 

Background

Elizabeth was born on the 7th day of September, 1533, to parents Henry VIII and Anne Boleyn, who ruled England at the time. Elizabeth is part of the Tudor dynasty, and at the time of her birth was fifth in line for the crown. Mother Anne was ordered to be killed by Henry when Elizabeth was only three years of age. Elizabeth had two siblings, Mary and Edward VI. 

The royals of England were very corrupt during this period of time. Each person only cared about his or her own good and did not care about the good of the people they were to be ruling over. Elizabeth’s brother Edward tried to cut Mary and Elizabeth out of succession so they could never rule, but that didn’t go as planned. Mary eventually came to rule England and declared the nation to be Catholic, a switch from the Protestant Church of England religion people had been practicing prior. The country’s religion was constantly under attack and kept switching back and forth depending on who was ruling. 

Mary was a horrible leader and came to be known as “Bloody Mary” for all of the people she had killed during the time of her reign.  This provided an opportunity for Elizabeth to change things for the better and use the situation to her advantage by completely changing the way the people of England lived and viewed their leader. The period of her reign came to be known as “The Golden Age” of England, thanks to the way Elizabeth handled the delicate situations of her country.

Queen Elizabeth knew her position and knew how to use her image to her advantage. The strategies she used are some of the earliest forms of public relations we can see in history. She strategized brilliantly to secure a place in history and restored England’s glory in history as well, and was able to change the face of a nation and the people who lived there.  This public relations plan will attempt to recreate the strategies and tactics used by Queen Elizabeth and her team, but will take a modern approach using tools suited for the 21st century. In the end, we will see how much more of an impact she may have had on the world. In the past 400 years, creativity in public relations has grown by leaps and bounds. There are so many tools at the disposal of people who want to build relationships and images for clients and themselves. Using this creative approach to history and public relations will not only be fun, but inventive and educational as well.

Situation Analysis

The situation in England at this time is troubled. The people have dealt with a variety of rulers who constantly change the law. What they need is stability, structure and order in their lives. This presents a unique opportunity for Elizabeth I to bring just what is needed to the country. 

SWOT Analysis


             Strengths (+)





Weaknesses

	-“Virgin Queen” image shows purity in the eyes of the people

- Ability to turn a bad situation into a good one

- Connections with influential people

- Loved by many men

- Welcomed wholeheartedly by most of the country


	-Not a lot of money for the monarchy right now

- People are wary of monarchy right now

- Country is divided religiously

- Considered illegitimate under the law

	- Build relationships with people using established connections

- Use romantic leads to gain allies with other countries

- Use virgin queen image and reputation to her advantage: portray that image anywhere we can


	-Mary Queen of Scots seeks the throne

-People may revolt if religion situation is not solved: Catholic people are very mad right now

- Female sex puts her at a disadvantage to hold certain titles and positions



          Opportunities





Threats

Core Problem/ Opportunity

If the problems in England are not addressed, the future of the country is uncertain and the situation has the potential to erupt into something uncontrollable if a strong, capable leader is not put into place; changing the style of leadership and the relationship between the queen and her people will provide a way for change to come to England.

Goal

The goal of this campaign is to persuade the people of England and the world that Queen Elizabeth I (QEI) is the right choice to lead their country in order to make certain a positive legacy will follow her reign and faith in the country will be restored.

Objectives

I. Increase QEI’s popularity/approval rating from 40% to 75% in the next 10 years.

II. Increase QEI’s sphere of influence from 50337 square miles (the square mileage of England) to 200,000 square miles over the course of her reign.

III. Maintain a balanced budget over the course of QEI’s reign.

IV. Establish and enforce the freedom of religion during the course of QEI’s reign.

Key Publics and Messages

1. Supporters of Queen Elizabeth I—This group are a good key public because they will be the vehicle for grassroots communications and public relations throughout the country. Because they already have a strong opinion, the will not be hard to persuade. They come from all classes but the majority of the group is low to middle class. These people were unsatisfied by Queen Mary and may have even been wronged by her, either politically or personally. This public is comprised of Protestants and support Elizabeth returning the country to Protestantism.

Message to this public: “England is a great country, and you are the ones who make it great. Queen Elizabeth is working for you and promises to change the way things are done in England. With your help and support, England will become a better place for you and your family, and for generations to come.”

2. Supporters of Queen Mary (those who don’t support QEI)—This public is bitter about Elizabeth getting the throne and protest that she is illegitimate and unable to rule. They are mostly Roman Catholic and are worried that it will not remain the state religion. They are mostly upper class and are also supporters of Philip of Spain. 

Message to this public: “England is headed toward a downward spiral, and if control is not restored, there may not be an England left to remember. Elizabeth is the right person to be Queen, and she will be fair and honest to all. She will not pick sides and will love every one of her people. Elizabeth plans to bring religious freedom to the country, and will not discriminate. Please join in this historic time for England.”

3. Merchants and Artisans in England—This group will be important for creating and maintaining trade and the economy for England. Maintaining good relationships between them and the crown will insure continued support on both sides. This public supports the queen because they know she has their interests at heart. They know she will help them flourish. 

Message to this public: “Your work is what supports this country, and your good Queen knows this. Without you, England would not be what she is today. No matter what your religion, trade or craft, Queen Elizabeth will be there for you and find a way to help you out if you need it. The Queen has many ideas for improving trade and commerce, and it can only be done with your support!”

4. Bloggers and Social Media leaders—Communicating to this public will be a key part of the reign of QEI. Because the media system is more advanced now, it is even more important (and easier) to have a record of everything that happens during her reign. Historians will not only influence the people of the present, but also people in years to come. Part of a good PR campaign is instilling a good legacy to serve as an example for others, so by persuading bloggers and social media leaders to show QEI in a good light, we will have a good record and a lasting example.

Message to this public: “We are entering a time in history where every word from anyone with internet access will have an influence on someone. During this time of tumultuous change for England, it is imperative to utilize every resource and channel of communication to effectively reach the people who need to hear it the most. We have a golden opportunity with you and your skills, and with your help and support, England’s history will be forever recorded and the Queen’s legacy will be a positive one.”

Strategies and Tactics

Public: Supporters of Queen Elizabeth I

Strategy: Through the use of face-to-face and mass communication, we will persuade supporters of Queen Elizabeth I to continue their support of her reign so they will communicate with others and spread their influence around the country.

Tactics:

· Weekly trips to the country to visit with the people

· Set up a Web site for people to sign up online to have the Queen stay with them for the weekend

· Monthly parades in lesser-known villages

· Speaking engagements at colleges and universities

· “The Buckingham Boost,” a weekly e-mail newsletter reporting on the goings-on in and around the palace

· Set up a Facebook page for the Queen and invite supporters to join and become a fan; periodically have the Queen herself be active on the site and communicate with users

· Set up a Twitter page for the Queen and start following people who are Tweeting about the Queen

· Set up a YouTube page for the Queen and the Palace with weekly Vlogs and video updates from the palace and reports of what has been accomplished that week

Public: Supporters of Queen Mary

Strategy: Through the use of face-to-face and mass communication, we will persuade supporters of Queen Mary to support the new queen in order to secure full support throughout the country and insure a positive legacy.

Tactics:

· Start a letter writing campaign to non-supporters, with each letter personally signed by the Queen. 

· Set up Facebook, Youtube and Twitter sites (same tactics as above) so people who may be on the fence can see what’s going on with the Queen

· Set up a one year tour of England in which the Queen visits homes and schools for a little bit each day

· Weekly polls of towns and cities where all people may voice their opinion. Results are sent to the palace for analysis and study

· Place billboards on key trade routes 

· Find businesses who are wary of the new queen and align with them; promise to support their goods and services and they will support her

Public: Merchants and Artisans in England

Strategy: Through the use of face-to-face and mass communication, we will persuade the merchants and artisans throughout the country to put their support behind the new queen to make sure trade and commerce remain strong. 

Tactics:

· Place billboards on key trade routes 

· Start a Queen’s Trade Commission establishing that the Queen will use and advertise the goods and services of businesses who are members

· Small business loans to start-ups and struggling shops

· Establish a network of businesses in each town that come up with new ideas and send proposals to the queen. Up to 10 proposals per year will be invested in and the townspeople will work together to make it work

· Appearances of the Queen and town meeting for Chamber of Commerce (or similar) meetings

· Start a Facebook group for “Artisans and Tradesman of Queen Elizabeth” and invite everyone to join it to establish better contacts

· Start an apprenticeship program sponsored by the crown for young men to learn from masters in their areas

Public: Bloggers and Social Media leaders

Strategy: Through the use of face-to-face and mass communication, we will persuade bloggers and social media leaders to use their resources to spread positive words about Queen Elizabeth.

Tactics:

· Hold weekly press conferences specifically for bloggers and social media writers

· Set up a Facebook page for the Queen and invite people to join and become a fan; periodically have the Queen herself be active on the site and communicate with users

· Set up a Twitter page for the Queen and start following people who are Tweeting about the Queen (always use hashtags! ###)

· Set up a YouTube page for the Queen and the Palace with weekly Vlogs and video updates from the palace and reports of what has been accomplished that week

· Encourage people of England to sign up for social media sites to keep in better contact with the Queen

· Encourage direct feedback via social media; analyze feedback daily

· Send out a news release via every media channel reporting on the day’s activities and whenever there is news to report

· Buy a WWW domain for the queen as a one-stop-shop for people to get information

Evaluation

To evaluate these strategies and tactics, I would set up a number of on-line surveys and also use door-to-door poll workers on a weekly basis to evaluate the reach of the campaign. Questions to be asked would include:

· Have you visited (insert Web site here) in the past month/week?

· Have you heard about (insert news report or story here) in the past week?

· Do you approve or disapprove of the job the Queen is doing right now?

I would also evaluate the online feedback often using statistical analysis software. I would also set up a media tracking system to see how often reports of the queen were mentioned in the news. 
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